
May - Plan Adopted
Council adopts the new Cultural Plan and the 
PAC and Precinct is one of the key objectives

23 Feb - FTDB to Council
Functional and technical design brief   
presented to Council for approval.

Approval also sought for expressions 
of interest for lead architect.

Mar / Apr
Official Opening

Jan - Feb 
Commissioning and 
Soft Opening

June - First steps - Planning for business case
Funds allocated in Annual Operating Plan for 
development of business case and concept 
designs

October - Consultants appointed
Williams Ross Architects appointed as 
consultants to develop the business case 
and concept designs

November - Stakeholder meetings
Meetings with key stakeholders 
held in Tamworth in November - 
December 2018.
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April - Vision documented
Vision documented from key stakeholder 
needs drawn and presented to Councilors.

May - Councillor workshop
Consultants updated Councillors about their 
work to date. This included the Needs Analysis, 
Business Modelling, Space Analysis and draft 
design layout ideas.

September - Councillor workshop
Draft business case presented and 
discussed with Councillors at a workshop.

October - Public exhibition
Business case placed on public exhibition to 
allow community feedback.

Oct / Nov - Construction Commences

Feb - Funding Deadline
To meet projected timelines, funding would 
need to be in place at this stage.

December - Business case approved
Council approves the Business Case and 
allocated further funding for next phase.

May - Community Strategic Plan
Identified through community and key 
stakeholder consultation for the new 
Community Strategic Plan and Culture Plan.

June - Strategic Plan
Included in the adopted Community 
Strategic Plan - Keychange (2017 - 2027)

July - Cultural Plan
Online Community survey and 
consultation with key arts and 
cultural stakeholders, council staff 
and councillors.

The PAC and Precinct is identified in 
these consultations

Business Case & Concept Design
June 2018 - Dec 2019

Functional &  
Technical Design Brief

Jan 2020 - Feb 2021

Design & DA Approval
Mar 2021 - Oct 2022

Construction Period
Nov 2022 - Dec 2024

Community Consultation
2012 - Sept 2019

Procure Funding
Feb 2021 - Jan 2022

Tamworth Performing Arts Centre and Cultural Precinct  - Delivered timeline and projections

Nov - Capitol Theatre’s  
lease expires
The 15-year lease on  
The Capitol expires.


