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INTRODUCTION

Tamworth Regional Council acknowledges the significant contribution sport and recreation brings to the community
and places high value on the benefits engagement in passive and active recreation provides for the community. In
2019 Tamworth Regional Council embarked on a process to draw all its efforts toward a coordinated approach for
future planning and infrastructure delivery, known as Blueprint 100. This is an overarching strategy that provides a
roadmap to take the Tamworth Region towards its vision of a prosperous economy and high living standards with a
population of 100,000. Blueprint 100 takes into account the design of all open space and the needs of the growing
community in relation to structured and unstructured recreation. The Northern Inland Centre of Sporting Excellence
(NICSE) is a significant regional sports hub that is one component in achieving Blueprint 100.

Sports Hub's are the preferred sport infrastructure delivery model by the NSW Office of Sport. Regional Sports Hubs
aim to:

e Deliver diverse facilities and activity opportunities that broaden community involvement in sport and recreation
participation, and contribute to the health, wellbeing and sense of belonging within the community;

o Draw facilities, sports and activities together to raise the profile and potential quality of facilities and spaces;

e Provide an opportunity to connect diverse facilities and spaces. This includes the potential to link sport, recreation,
entertainment, education and community facilities to create an integrated precinct that is high profile, strategically
promoted and well used;

e« Enable an integrated and coordinated approach to the delivery of sport and recreation to avoid unnecessary
duplication and create complimentary facilities within the network;

¢ Enable the strategic and coordinated management of sport and recreation facilities and spaces;

e Provide community access and the opportunity for children and young people to experience higher level facilities and
progress through to higher grade participation;

o Benefit sport through improved facilities which will assist in increased members, economies of management and the
potential for athletes to achieve higher standards of participation;

e Support events and spectator based sport and recreation activities, which provide a social focus for the community
and economic benefits for the region;

¢ Integrate a range of facilities to optimise efficiency and create business synergies;
* Promote the region and encourage a healthy community;

o Create a destination in the wider context for the regional community;

* Deliver benefits to a whole region; and

e Explore opportunities for innovation in facility and service delivery
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NICSE encompasses specialised sport and recreational facilities for community groups, sporting clubs, schools,
organisations, businesses and the general public in one location. NICSE has the capacity to host and secure
international, national, state and local sporting competitions and boosts sport tourism, investment and liveability in
the region; as well as enhancing opportunities for additional competitions, events, training and talent development.

This 100ha site is already home to:

o Australian Equine and Livestock Events Centre (AELEC);

e Tamworth Sports Dome;

o Tamworth Regional Entertainment and Conference Centre (TRECC);
¢ Tamworth Regional Hockey Complex;

o Tamworth Regional Gymnastics Centre;

¢ Tamworth Regional Athletics Centre; and

¢ Tamworth Regional Cycling Centre.

The sports hub is supported with sufficient amenities such as access roads, car parking and cycle ways and close to
accommodation and services.
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STRATEGIC ALIGNMENT

The strategic direction for sport and recreation is influenced by a number of policies and plans as well as peak body
strategic directions at various levels, including international, federal, state, regional and local.

Alignment with these policies and plans will steer the direction of future stages of NICSE ensuring they meet the
demands and expectations of the broader community.

The following is a summary of key policies, plans and strategies that the future stages of NICSE aligns with:

FEDERAL GOVERNMENT

e Sport 2030 is the Australian Government’s strategic sports plan. It recognises the role physical activity and sport
plays in the lives of all Australians and importantly recognises the role sport plays in the Australian economy.

NSW GOVERNMENT

¢ The NSW Government Premier’s Priorities reflect the Government’'s commitment to a whole-of-government
approach to tackling important issues for the people of NSW.

« The Office of Sport Regional Sports Hub Model aims to integrate facilities and services to deliver efficient and
effective sport hubs that service regions.

¢« The Office of Sport Strategic Plan 2018-2022 seeks to maintain and grow the state’s vibrant and valued sport
and recreation sector that enhances the lives of people in NSW.

o The NSW State Infrastructure Strategy Update 2014 identified a priority to “Deliver targeted upgrades to the
State’s cultural, sporting and environmental infrastructure to drive growth in the visitor economy, realise the
economic and social benefits of strong cultural and sporting sectors, and support local participation, creativity and
liveability”.

o Lower North West Regional Economic Development Strategy has the vision of strong, resilient and sustainable
economic growth, building on key industries of Agriculture, Agri-processing, Mining, Transport and Tourism and
encompasses the regional areas of Tamworth, Gunnedah and Liverpool Plains.

¢ The Infrastructure NSW - State Infrastructure Strategy 2018-2038 sets out Infrastructure NSW'’s independent
advice on the current state of NSW's infrastructure and the needs and priorities over the next 20 years.

e The New England North West Regional Plan 2036 is a 20-year blueprint for the future of the region. The
NSW Government's vision for the New England North West Region is: “Nationally valued landscapes and
strong, successful communities from the Great Dividing Range to the rich black soils of the plains. Funding will be
coordinated for regional infrastructure including open space and recreational precincts.”

¢ The NSW Regional Development Framework is a plan focused on providing quality services and infrastructure in
regional NSW, aligning the efforts to support growing regional centres.
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STATE SPORTING ORGANISATIONS

State sporting organisation strategic plans and sports infrastructure plans have been reviewed in the development
of this plan to ensure it aligns with identified participation growth on a local, regional and national level.

TAMWORTH REGIONAL COUNCIL

¢ In 2019 Tamworth Regional Council embarked on a process to draw all its efforts toward a coordinated approach
for future planning and infrastructure delivery. This has been coined Blueprint 100. It would encompass the
Local Strategic Planning Statement, Growth Management Strategy and other Council initiatives. Blueprint 100 is
an overarching strategy that provides a roadmap to take the Tamworth region towards its vision of a prosperous
economy and high living standards with a population of 100,000. Tamworth Regional Council acknowledges
the significant contribution sport and recreation brings to the community and places high value on the benefits
engagement in passive and active recreation provides for the community. Blueprint 100 takes into account
the design of all open space and the needs of the growing community in relation to structured and unstructured
recreation.

+ The Key Change Community Strategic Plan, 2017 - 2027, is the major strategic document developed to guide
the delivery of services and facilities over the next decade, and outlines the goals of this elected Council. The
Plan identifies actions that Council will undertake to achieve those goals and deliver successful, measured
outcomes. It genuinely reflects community aspirations thanks to an extensive consultation process as evidenced in
the Community Engagement Strategy expressly prepared for Key Change 2017-2027. Delivered as a result of
executing NICSE, the Plan outlines Councils strategy to provide high-quality specialised sporting facilities to drive
sporting excellence for the region and state.

e Council’'s Sport and Recreation Strategic Plan provides a road map for planning and developing sport and
recreation facilities (structured and unstructured) across the Tamworth region over the coming 10 plus years. The
Plan identifies Council's need to strategically plan for the continued development of NICSE with the provision of
regional, state and national-level facilities which cater for the local community, elite sport pathways, competitions
and events, and maintain Tamworth'’s position as ‘Australia’s home of equine sports'.
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DEMAND

There is a demand for sporting and recreational infrastructure to service the region and the state that exceeds the
current capacity of the existing facilities at NICSE. Further development of NICSE will transform the experience of
current sports participants; attract new and more significant events; and act as the catalyst for existing sport bodies
to promote and expand their sports through Development Officers within the region.

The investment in infrastructure facilities such as those proposed in this master plan encourages the growth of
sporting events and delivers social, health and economic benefits for the region. The proposed investment would
provide new opportunities for community segments including children, youth, families, indigenous communities,
and seniors and act as an attractor to the region and the state. In addition, there is a national sense of ‘value’
related to personal and community wellbeing and national pride derived from participation or perceived affiliation
with sport.

Clear benefits to the region include:

« significant financial benefits of increased sport-based tourism and employment;
* enhanced sporting experiences and facilities; and
« increased volunteering experiences.

The strategic alignment of future stages of NICSE to policies, plans and strategies of the Federal Government, State
Government, Tamworth Regional Council and national and state sporting organisations ensures NICSE increases the
number and types of regional sporting facilities, improves the standard of existing regional sporting facilities and
increases participation in sport.

PRIMARY OUTCOMES

The development of future stages of NICSE will achieve the primary outcomes of:

» Boosting local tourism through sport;

» economic benefit;

« sporting infrastructure that meets current and future demands;

« provide the region with access to high quality sport facilities otherwise only accessed in capital cities;
e improved animal welfare at AELEC;

« enhanced competition standard;

o “future proof” NICSE;

« employment generation;

» social benefits;

« improved regional health, wellbeing and liveability;

« retention of athletes, coaches, and general community members;
« increased volunteering and participation opportunities; and

« increased training and talent development opportunities.

COMMERCIAL OPPORTUNITIES

The NICSE precinct provides commercial opportunities for Council. Council acknowledges the significant capital costs
associated with the enhancements of NICSE and, in addition, the ongoing operational, maintenance and renewal
costs associated with the Centre will be substantial and need to be carefully considered. A sustainable business
model that maximises commercial opportunities across NICSE is required to offset these ongoing costs.
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THE SITE

The sporting hub is located five kilometres from the Tamworth CBD and covers 100 hectares, under the
ownership of Tamworth Regional Council, refer to Image 1.0. The site is adjacent to a strong commercial precinct

featuring entertainment, accommodation, hospitality, tourism and retail facilities.

Image: 1.0 NISCE site
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NICSE MAP

- Identified Future NICSE Boundary
Infrastructure

- Tamworth Regional Gymnastic Centre Extension

n Grandstand
ﬂ Tamworth Regional Oval

ﬂ Future Sport Development Slte
BEBl rovorn o ooy comex
n Earmarked for sale
IR oton cumrter o pssociton
n Open Green Space
N
n Outdoor gym
Tamworth Regional Aquatic Centre and

Northern Inland Centre of Sport and Health

n Playground

Catering and Traders Wings

Seating and Shade

27
- B
Amenities / Washbays
n Cross Country Course
ﬂ Seating and Shade
n Amenities
ﬂ Campdraft Amenitites and Food & Beverages
Compound

’F

m Cattle Yards and Loading Ramp
Amenities Block

Parking /Arena/Day Yards

n Amenities
n Multi-Purpose Building

n Dressage, Polocrosse and Polo / Campsites

m Amenities
Temporary Campsites

Bulk Storage

n Storage
ﬂ Covered Storage

Quarantine and Veterinary Centre

P

Car park 7

cP8
cP9
(<4 [\l Car park 10

ess—
Full Size 1:2500 ; Half Reduction 1:5000
SCALE (m)

Page 10  NICSE MASTER PLAN 2022

Document Set ID: 586655
Version: 6, Version Date: 15/08/2022




IDENTIFIED FUTURE WORKS
AND JUSTIFICATION

SPORT

TAMWORTH REGIONAL AQUATIC CENTRE

The Tamworth Regional Aquatic Centre will be a fully accessible aquatics facility, combined with contemporary
elements for leisure, social engagement, fitness, health and active recreation, for current and future generations. The
Centre will enhance and compliment the Northern Inland Centre of Sporting Excellence, servicing the local community
and Northern Inland NSW. It will have the potential to host elite events at regional, state and national level, as well as
athlete development and training pathway programs.

The Centre will contribute to economic sustainability, growth and liveability for the Tamworth Region, through
employment generation, tourism and increased visitation associated with major sporting events and an extraordinary
recreational facility.

TAMWORTH REGIONAL OVAL, PART 1, OVAL

The Tamworth Regional Oval will provide a state-of-the-art turf oval for elite Australian football and cricket
competitions, as well as all other turf based sports. The development will include first class change room facilities and
supporting infrastructure, with an earth mound to surround the oval, providing elevation for approximately 11,000
spectators. The facility will be designed to allow for future expansion, such as the development of a grandstand.

This development will enable Tamworth to cater for the needs of sport across Northern Inland NSW and attract
significant regional, state and national fixtures to the Tamworth Region. The Oval will contribute to economic
growth and liveability for the Region, through visitation associated with major sporting events and an extraordinary
recreational facility.

TAMWORTH REGIONAL OVAL, PART 2, GRANDSTAND

A covered grandstand will provide additional amenity to support the Regional Oval. The grandstand will seat
approximately 700 people and in addition, will provide an expansion to the change room facilities and supporting
infrastructure, ensuring the Oval is recognised as a national facility.

NORTHERN INLAND CENTRE OF SPORT AND HEALTH

The Northern Inland Centre of sport and Health will integrate with the Tamworth Regional Aquatic Centre to provide
a sports hub with business accommodation, integrated learning, sport and health research along with medical and
allied health services.

The Northern Inland Centre of Sport and Health will be an inclusive facility that provides sport, education, and health
opportunities to residents via a one-stop-shop. It will deliver expertise from sporting organisations, clinical and allied
health professionals and the education sector through partnerships that maximise outcomes and enhance operational
sustainability. The facility will provide elite performance sport infrastructure providing the opportunity for the
community, athletes, sporting teams, and school groups to partake in educational programs and high-performance
training in @ modern indoor setting.

A strategic partnership with the University of New England with the integration of teaching spaces with sports and
health science facilities will deliver a arrange of benefits including theory and practical based learning through to
professional placements and future career opportunities.

Importantly, the Northern Inland Centre of Sport and Health will provide a contemporary facility for the regions Sport
Development Officers to administer their respective sports. These offices will provide a coordinated approach to sport
development, improved knowledge sharing and efficiencies through resource sharing.
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GYMNASTICS CENTRE EXTENSION

The Gymnastics Centre expansion will address the current demand of the sport, and offer additional facilities to its
members. The expansion will enable the facility to host championships in the region, bringing tourism to Tamworth.

OUTDOOR GYM

A diverse Outdoor Gym will provide members of the community of all ages and abilities the opportunity to utilise
quality exercise equipment. This gym will remove the financial barrier of accessing a traditional members-only
gym, improve physical and mental health of users, provide an opportunity to vary regular workout routines and
environment, and provide the opportunity to try a new recreational activity. The Outdoor Gym will have supporting
infrastructure such as a drink bottle refill station and shade.

FUTURE SPORT DEVELOPMENT SPACE

This parcel of land is dedicated to a yet to be determined sport and or facility. Many factors steer a regions
growth, development and interest in sport such as finances, success (i.e. Olympics), access, trends and emerging
technologies. It is critical NICSE has a flexible approach to the changing recreational pursuits and demands in
Australia and globally. With this, this future development space will be an option for the provision of a new or
rapidly growing yet to be identified sport.

AELEC

QUARANTINE VETERINARY CENTRE

The Quarantine Veterinary Centre will provide onsite animal welfare during events. This addition will further
enhance the sites reputation as the leading Equine Centre in the nation and provide business opportunities for
Tamworth Regional Council.

DRESSAGE ARENA and POLOCROSSE FIELD

The addition of the Dressage Arena and Polocrosse Field will meet the current sporting demands, as well as the
forecast growth, increasing AELEC’s event hosting capacity. This will in turn contribute to the local economy through
tourism, and to the community with greater access to varied equine sports.

COMPOUND

The compound will provide a central location for plant and equipment utilised during major events. Centralising
these resources will create efficiencies and improve site safety.

CATTLE YARDS and LOADING RAMP

The cattle yards and loading ramp will improve site safety and animal welfare. This will allow cattle trucks to
access the venue from the south, minimising traffic through camping areas. Additional cattle yards will increase the
capacity of cattle that can be held on site at any one time, resulting in the ability to hold larger scale events.

EQUINE COMMERCIAL ZONE and SERVICE ROAD

The development of a commercial zone and associated service road will provide a unique equine hub. The
collection of equine associations directly across from the AELEC will create synergies amongst the associations and
the facilities. This development will provide business opportunities for Council through tourism and revenue.

TEMPORARY CAMPSITE

During major events the current camping facilities at AELEC are at capacity and additional camping facilities are
required. The temporary campsite will act as a dedicated overflow camping area when required. This will ensure the
site has adequate resources for major events and will provide an additional revenue stream to the venue.
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STORAGE

The storage area will provide the opportunity to store vehicles away from high use areas during peak times
improving the safety of patrons and animals at the site.

BULK STORAGE

The opportunity for users of AELEC to store possessions onsite for short to medium term periods is an identified
need. The proposed Bulk Storage area will allow for the storage of possessions, minimising the routine transport of
bulky equipment associated with equine sports. Offering this service will support regular users of the facility, and
will provide business opportunities for Council.

SUPPORT INFRASTRUCTURE

OPEN GREEN SPACE

The open green space area will be a multiuse parcel of park land. The area will provide the opportunity for passive
recreation, play and unstructured recreation.

DETENTION BASIN

Stormwater detention is required to maintain peak stormwater discharge at pre-development rates. Additional hard
surfaces within NICSE would otherwise increase stormwater peak flows leaving the site, which would reduce the
flood immunity of the New England Highway, adjacent to NICSE.

SEATING AND SHADE

Seating and shade infrastructure throughout the precinct will provide users with a welcoming environment and
respite from environmental conditions. The infrastucture will support and encourage community utilisation of the
precinct and assist in meeting the sunsafe protocols of the main user groups.

PLAYGROUND

Positioned centrally within the precinct a playground will provide a space for unstructured recreational activity
allowing users to engage in elements that develop key cognitive, social and physical skills. Integrated into the
existing infrastructure, the playground will complement the precinct providing a recreational space for users when
they are not engaged in structured activities, a space for those accompanying those engaging activities and or a
tool to entice additional users to the precinct at large.

CARPARKING and OVERFLOW PARKING

Identifier Name Spaces
The masterplan identifies a total of eleven areas CP1 Car park 1 70
of formal carparking across the precinct with an CP2 Car park 2 199
accumulative total of 1,464 spaces. The five existing CP3 Car park 3 15
c.arparks have a total of §52 spaces with an additional cpa Car park 4 106
six carparks proposed with an approximate total of
812 spaces. CP5 Car park 5 231
CP6 Car park 6 56
The breakdown is as follows. cp7 Car park 7 164
CcpP8 Car park 8 153
CP9 Car park 9 96
CP10 Car park 10 96
CPM Car park 11 178
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