5 h. FEBRUARY
A

2024

SPECIAL RATE VARIATION PROPOSAL - FACT SHEET

What was the decision Council made on

The impact on an individual's rates will be different depending
on the unimproved land value of their property.
2
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At the Council meeting on Tuesday 28 November, Council voted To find out What. the increase will be for o 22

to apply to the Independent Pricing and Regulatory Tribunal vou, use our online rate calculator ==

(IPART) for a Special Rate Variation (SRV). www.haveyoursay.tamworth.nsw.gov.au. =
The SRV applies to the general rate charge. | - 4

What is a Special Rate Variation? This is the base rate and rateable value
(or ad valorem) on your rates notice. It does not apply to

The Independent Pricing and Regulatory Tribunal (IPART) garbage or general waste, sewerage, stormwater, or water

sets the amount Councils in NSW can increase rates by each charges.

year, which is called the rate peg. A Special Rate Variation is a

request by Council to IPART to increase rates by more than the

NSW councils can apply to IPART for a Special Rate Variation Permanent increase 13.6% 12.5%
to the rate peg which will be considered against the guidelines above the rate peg
set by the NSW Office of Local Government. 2.5%
Rate peg 4.9%
(forcasted)
Why is a Special Rate Variation needed? Total increase 18.5% 15.0% 36.3%

There is a widening gap between Tamworth Regional Council's

income level and the growing costs of providing current
services and infrastructure.

Up to now, Council has supported a steadily
growing population and maintained its

Tamworth Regional Council /\/\

5 wealoNaL counett
infrastructure and services within the scope PO Box ?ENSW 2340 mwort\'\
of its revenue growth in line with the e “ARGES NOT‘CE Ta
rate peg increases set by the State WHAT WILL RATES & o
Government. However, in recent years

Tamworth Regional Council
BE IMPACTED (o]

BN 52 631 074 450
this has become increasingly difficult. YOUR RATES NOTICE?

PO Box 555
CAMWORTH NSW 2340

2) 6767 5559
Rate revenue represents around

. Genera! En::li( ‘Ferse(eu'IBOO 733625

one-third of councir The 363% SRV Wi ST SRRty gt S
- uncil's total revenue. impact the two i B N 5ox 123486 o v

In recent years the rate peg highlighted in refi on \éouup TAMWORTH NSW 23

increase has not been sufficient for rates notice. This is M3 e r ot -

Council to deal with high inflationary of the base rate foryou 202312024 pate of fssue: 2010

pressures and cost shifting from property and i ATES & CHARGES -

State and Federal Government eg. rateable value
Emergency Services Levy.

123456

property No:
— 2023
i -t e Deduct payment 19/07/

3 Tamworth Street, TAMWORTH

OUNT | Si
VALUE AM
ot 1234 DP 123456789 CENTSINS RATEABLE

nce:

01/07/2022
We have made appropriate use of savings to sustain
us in recent years through our worst drought on record,

ion Base
- 1,136.32 | Valuatio
ULARS OF RATES AND CHARG $

» 181000 0| pate
G 0627800 cin® o $w600fpate
— rth Amount
extreme bushfires, the COVID pandemic, repeated g'r‘;“ni?yiiiﬁeemB:r:ﬁ?mum.xamwonh ia:‘abm — 11 l;3?|m§27 4 s
. . , 00 $319.00
major storm events and subsequent flooding. a“ab‘“\y.Resid'e;‘s:_‘g:f“::s‘denﬁa‘ i‘liﬁiiaf?ysczﬁarge vt 574032
Managemen ted Service $188.00
. ) . Water Availability - 20M7 °‘“e°f8?§§:°e ﬁ‘g&%%ifrsimce !
This current financial year we have forecast a modest Damesic Waste Base ﬁ_“a“’gew_u,ban : Instatment 2
cash surplus, but over the next few years it is projected Domestc Waste Ol Due  30/11/2023
our cash reserves will be in decline. This is why we

started the conversation with our community about

$739.00
applying for the Special Rate Variation.

iment 3
‘"z': 281022024

D
$739.00

taiment 4
‘Sze 311052024

What is the proposed increase?

A permanent Special Rate Variation of 36.3 per cent over
two years. The proposal comprises a variation of 18.5 per
cent from July 1, 2024-25 (including the actual rate peg
of 4.9 per cent) and 15 per cent in 2025-26 (including the
forecasted rate peg of 2.5 per cent).
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What will the SRV be spent on?

Council is guided by what the community wants when setting
its priorities. The proposed Special Rate Variation will enable
Council to:

« Invest more on its transport and road networks
across the region to meet community expectation,
and address the adverse impact of climate change
on their quality. Two thirds of the proposed SRV will
be allocated to our roads and transport networks.

« Invest adequately in its infrastructure to maintain
assets at fit for purpose conditions.

« Deliver the actions in adopted sports and recreation
strategies and masterplans for key sites such as
Victoria Park, Bicentennial Park and Chaffey Park.

« Invest in Council’'s aquatic facilities

« Undertake key transport upgrades such as Jewry
Street, Moore Creek Road and in the CBD.

« Return key assets back to a satisfactory condition,
particularly in stormwater and buildings (such as
Town Hall, Community Centre and TRECC).

« Deliver key approved projects such as the Skywalk
and remediation of Ray Walsh House.

+ Build a new animal rehoming pound.

Why doesn’t Council manage its finances
better?

Tamworth Regional Council has been able to hold off on
seeking a Special Rate Variation until now through our track
record of strong financial management. Many nearby local
government areas have already been granted a sizeable Special
Rate Variation this current financial year.

We have already implemented a range of efficiency and
productivity improvements to create operational savings,
however an increase to our rate income is an option we must
look at if we want to continue to deliver the services and
projects our community has told us they want and need.

We have already indentified $7.9 million in annual savings or
additional revenue and $3.2 million in one-off savings through
implementing 189 initiatives over the last few years.

Council has a plan to implement a further 24 actions in the
coming years providing further annual net savings and benefits
of $1.6 million and one-off net savings and benefits of $2.2
million. These improvements have been included in its updated
Long Term Financial Plan.

Has Council considered the community is
doing it tough as well?

Yes, Council knows the community is doing it tough and did
not jump to request an increase last year when 17 other
NSW Councils were faced with the same financial challenges

¢ Email - trc@tamworth.nsw.gov.au
¢« Phone - Customer Service 02 6767 5555
« |[PART - www.ipart.nse.gov.au

Website - www.haveyoursay.tamworth.nsw.gov.au
« Letter - General Manager, PO Box 555 Tamworth NSW 2340

and decided to act immediately. Compared to other council
requests for a Special Rate Variation ours is modest.

Unfortunately, the money is required to keep infrastructure
adequately maintained so we can continue to deliver the same
level of service that the Community expects.

For those who are struggling and in repsonse to community
feedback, Council has increased its pensioner rebates and
updated its hardship policies, recognising the need for
adequate financial assistance.

Councillors agreed to increase the rebate for ratepayers who
receive an Australian Government pension/income support
payment. Inline with State Government funded rebate and if
a SRV is approved the additional rebate wil be $50 in the first
year and $100 in the second year and continued ongoing.

What will happen if IPART does not
approve the SRV?

If Council could not increase its rates revenue through an SRV,
it would not be able to adequately fund its asset renewal and
maintenance, particularly in roads. It would also not be able
to deliver the projects identified to address key areas of asset
backlog, particularly in sports and recreation (including pools),
stormwater, roads and buildings.

As this investment in infrastructure is critical to supporting

a growing population, Council’s Blueprint 100 strategy and
commitments to the community under the Community Strategic
Plan are jeopardised if a Special Rate Variation is not approved.
Ultimately Council will need to reduce services below current
levels.

What happens now?

Council has lodged an application with IPART. IPART will then
assess the application against criteria set by the Office of Local
Government. The criteria requires Council to demonstrate the
need for the additional revenue, provide evidence that our
community is aware of the need for and extent of the proposed
rate rise, exhibit relevant planning documents, explain the
council’'s productivity and cost containment actions and

plans, and establish that the impact on affected ratepayers is
reasonable.

Members of the community will have an opportunity to provide
feedback directly to IPART as part of the application process.
Details on how to give the feedback can be found on IPART's
website at www.ipart.nsw.gov.au.

IPART will annouce the outcome of the application in May
2024. Tamworth Regional Councillors will decide at the June
Council meeting whether to apply the increase to rates from
July 2024.




