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1. PURPOSE

Tamworth Regional Council will embed and maintain an organisational wide positive culture
of risk management to enable the ongoing development and innovation required for our
Community Strategic Plan and its associated strategic initiatives while supporting the
efficient delivery of essential services to our community.

2. COMMENCEMENT OF POLICY
This Policy commenced in 2012 and is revised annually.
3. APPLICATION OF THE POLICY

All Tamworth Regional Council employees, contractors and volunteers have responsibility for
managing, reporting and escalating risks associated with the activities and functions under
their control. This policy should be read in conjunction with the associated Risk Management
Guidelines, Risk Management Plan and Risk Appetite Statements.

4. COMMITTMENT

To support the objective of building a positive culture of risk management, Tamworth
Regional Council will;

e Preserve and where possible, create value for the community and our partners through a
positive culture of risk management and Risk Management Framework aligned to
international standard ISO 31000:2018 Risk Management — Guidelines and Risk
Management and Internal Audit for Local Government in NSW guidelines.

e Establish and maintain clear identification of risk roles and responsibilities in accordance
with Council’'s Schedule of Delegations. This will include reporting and escalation of risk.

e Embed and maintain risk management practices in all business planning and decision
making, processes and operations to achieve strategic, operational and financial
objectives.

e Identify risk at a strategic and operational level and manage those risks by identifying,
analysing, evaluating and treating exposures that may impact on Council achieving its
objectives and/or the continued efficiency and effectiveness of operations.

¢ Identify and manage risks (both threats and opportunities), including confirming that risks
are managed appropriately in line with the Risk Appetite, to reduce the impact on Council
achieving its objectives and/or the continued efficiency and effectiveness of its operations
in conjunction with Risk Owners and Risk Category Owners.

e Maintain risk management plans and risk registers, monitor risks and controls, including
Key Risk Indicators and Treatment Action Plans.

e Ensure compliance with legal, regulatory and ethical expectations (e.g. Code of
Conduct).
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e Provide independent assurance and advice on the design and effijﬁ;/?nf/és_pf /cdﬂnro/s,_ ' /
and the adequacy and effectiveness of the Risk Management Framework. .

The Councillors will:

e Set the risk appetite for Tamworth Regional Council and oversee the business
performance in managing risk.

The General Manager and Executive team will:

o Establish and maintain corporate governance structures, policies, systems, training and
procedures for all aspects of Council's operations to support the commitment objectives
of this policy and manage risk in line with our Risk Appetite.

e Oversee the business performance in managing risk.
The Audit, Risk and Improvement Committee will:

e Oversee the implementation and effectiveness of the Risk Management Framework and
culture.
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